Objectives Chronologically by Year and Color Coded




2025 Objectives

Goal 1

Goal 2

Goal 3

Goal 4

Goal 5

B. We will identify a target audience for social media and other
advertisements by Q2 2025.

C. We will boldly and authentically reject exclusive and limiting concepts of
religion and model exciting new ideas and practices by Q1 2025.

D. By Q3 2025, we will have a cutting edge presence in social media
platforms that are current to our target population but not neglect members
who still depend on traditional and print media.

B. In Q1 of 2024, we will create a special committee to plan a capital
campaign by researching and designing a major effort to begin no later than
Q1 of 2025 to raise sufficient capital gifts to eliminate Pullen’s debt, address
major building needs and major repairs, and create an unrestricted endowed
reserve.

A. We will conduct a personal and church-wide “listening” and assessment
on spiritual health by the end of 2025.

C. Beginning in 2025, Pullenites will be encouraged to be involved with one
of the non-profits that the church has chosen to support though the strategic
plan.

B. Initiate, by Q1 2025, a dialogue and conduct a gap-analysis with
community groups about their needs by Q1 2026.

F. Initiate quarterly outreach events for public engagement by fall of 2025
and annually thereafter.

A. We will create a “rapid response” leadership mission group in
collaboration/coalition with community partners to mobilize Pullenites to
respond to urgent issues by Q4 2025.
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